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The Chason Group

= Based on Cartersville, Georgia
= Started in 2003

=  Executive Searches for Development Authorities,
Chambers of Commerce, Foundations,
Destination Marketing Organizations, and
other non-profits.

Tim Chason

President of the Cartersville-Bartow Chamber

COO of the Georgia Chamber

EVP of Callaway Gardens Resort

Member of the Cartersville City School Board I ) THE CHASON GROUP
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The Chason Group Executive Search Process / Timeline

PHASE ONE PHASE Two PHASE THREE
21 Days Approximately 30 Days Approximately 30 Days Approximately
March April May / June

Listening and Casting the Net, Interviews,

Preparing Vetting Negotiations

e Establish Search ® Prepare Search

e The Chason Group
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e Stakeholder e Personal Contacts * Interviews
Interviews e Social Media ¢ Dinner with
* Position Description e Professional Candidates /
Announcement e Narrowing the Field . . c
[ )
e Weighting Scale « Detailed ros / Cons
 Compensation Application y }:orpeworkt
Recommendations e Personal Interviews ssighmen
. o ¢ Candidate
e Timeline e Briefing Books N
egotiations
® Press Release * Presentation of B
. . ® Press Release
(Optional) Candidates S
e Phase One Report (Optional)
N / \ / = _

THE CHASON GROUP
t EXECUTIVE SEARCH




The Chason Group

" One Year Guarantee
= Three Years No Solicitation

= Long Term Relationships

Coweta County Development Authority

= Develop Stakeholder List
= Advise of Strategic Changes

= Commitment to New Executive
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Executive Search Fee $22,500
Cap on Expenses $3,000

Candidate Travel Based on Location
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Extremely Competitive!ll

Fewer Candidates
=  Economic Uncertainties
= COVID
= |lack of Available Homes
= Current Comfort Level
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